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RAG 

Rating

Develop a Stock Condition Survey 
(SCS) delivery plan with clear quarterly 
and annual targets, aligned to the 5-
year rolling programme.

Up-to-date stock condition data 
analysed to target investment 
and maintain/achieve decency 
and safety standards.

Capital Manager 31/07/2026 In Progress GREEN
Deliver, monitor and manage the SCS 
programme against agreed targets, 
reporting progress through the 
quarterly performance cycle.

Survey programme delivered to 
plan, increasing coverage and 
enabling timely investment 
decisions to maintain/achieve 
decency. Capital Manager 31/03/2027 In Progress GREEN

Review and strengthen the SCS 
methodology and quality-assurance 
checks to confirm data accuracy, 
consistency and auditability.

Quality-assurance report 
confirming survey methodology, 
data accuracy, consistency and 
audit trail.

Capital Manager 30/09/2026 In Progress GREEN

Complete the annual refresh of the 
Capital Investment Programme using 
the latest stock condition data as part 
of the budget-setting process.

Non-decent homes reduced 
year-on-year, with exemptions 
evidenced and addressed 
where feasible.

Capital Manager 31/12/2026 In Progress GREEN
Complete a full review and update of 
the Asset Management Strategy to 
reflect current legislative, regulatory 
and best-practice requirements.

Capital programmes 
demonstrably reflect current 
legislative, regulatory and best-
practice requirements. Housing Property 

Services manager 31/07/2026 In Progress GREEN
Update and re-issue the HRA Business 
Plan, testing affordability and future 
investment requirements against 
regulatory and legislative change.

Updated, affordable HRA 
Business Plan demonstrating 
capacity to meet future 
investment and compliance 
demands.

Assistant Director 
(HPS) 30/06/2026 In Progress GREEN

 a) compliance with health and safety legal 
requirements

Go live with Total Mobile as the single 
compliance system and deploy 
dashboards to monitor statutory H&S 
compliance, actions and exceptions.

Single source of compliance 
data enabling faster action to 
resolve exceptions and keep 
homes safe. Housing Property 

Services manager 30/06/2026 In Progress GREEN
Produce annual planned maintenance 
programmes based on SCS findings to 
maintain Decent Homes compliance 
and remediate non-decency failures.

Planned works address non-
decency drivers and improve 
overall Decent Homes 
compliance.

Capital Manager 31/12/2026 In Progress GREEN

Stock Quality

b) compliance with the Decent Homes Standard

Registered providers must use data from across 
their records on stock condition to inform their 
provision of good quality, well maintained and 
safe homes for tenants including: 

Safety & Quality

Registered providers must have an accurate, up to 
date and evidenced understanding of the condition 
of their homes that reliably informs their provision of 
good quality, well maintained and safe homes for 
tenants 

Registered providers must have an accurate 
record at an individual property level of the 
condition of their homes, based on a physical 
assessment of all homes and keep this up to 
date.

Registered providers must ensure that tenants’ 
homes meet the standard set out in section five of 
the Government’s Decent Homes Guidance and 
continue to maintain their homes to at least this 
standard unless exempted by the regulator

Decency



Enhance the internal monitoring tracker 
to capture HHSRS Category 1 
hazards, actions and progress, and 
include this in quarterly Executive 
reporting.

Category 1 hazards identified, 
prioritised and remediated, with 
clear performance reporting.

Capital Manager 30/06/2026 In Progress GREEN
c) delivery of repairs, maintenance and planned 
improvements to homes

Develop enhanced Power BI reporting 
to identify key repairs trends (multiple 
contact, no access and repeat repairs) 
and inform investment priorities.

Repairs performance improved 
against priority targets 
(including Awaab's Law), with 
fewer repeats and overdue jobs.

Repairs Manager 31/03/2027 In Progress GREEN
d) allocating homes that are designed or 
adapted to meet specific needs appropriately.

Go live with Total Mobile and 
dashboards to consolidate adaptations-
related property data and improve 
operational performance reporting.

Adapted homes allocated more 
effectively to households with 
matching needs, reducing 
avoidable re-adaptations.

Repairs Manager 31/12/2026 In Progress GREEN

Registered providers must identify and meet all 
legal requirements that relate to the health and 
safety of tenants in their homes and communal 
areas.

Produce and present quarterly 
compliance performance reports (Gas, 
Electrical, Asbestos, Fire, Lifts and 
Water Safety) to Executive.

High and sustained statutory 
compliance across all health & 
safety areas, keeping residents 
safe.

M&E manager COMPLETE GREEN
Implement a documented plan for 
outstanding remedial actions with 
planned vs actual tracking; monitor 
monthly and report progress quarterly 
to Executive.

Remedial-action plan in place 
with planned vs actual tracking 
and improved timeliness of 
outstanding actions. Housing Property 

Services manager 31/05/2026 In Progress GREEN
Provide quarterly Executive reporting 
on health & safety compliance 
performance, risks and mitigation 
actions.

Regular Executive oversight of 
compliance, risks and 
mitigations with clear decisions 
and actions recorded. Assistant Director 

(HPS) 30/09/2025 COMPLETE GREEN
Mobilise and deliver the fire door 
inspection programme and feed 
findings into the remedial/replacement 
plan and priorities.

Fire doors inspected and risks 
reprioritised; interim repairs 
completed and the replacement 
programme targeted. Housing Property 

Services manager 31/08/2025 COMPLETE GREEN
Identify and deliver short-term risk-
mitigation actions (interim controls and 
prioritised works) while longer-term 
remediation is completed.

Interim controls implemented to 
reduce risk while longer-term 
remediation is delivered.

Housing Property 
Services manager 31/05/2026 In Progress GREEN

Registered providers must ensure that the safety 
of tenants is considered in the design and 
delivery of landlord services and take 
reasonable steps to mitigate any identified risks 
to tenants.

Mobilise a caretaker service with 
defined schedules to deliver communal 
cleaning, inspections and safety 
testing, with clear escalation and 
reporting.

Communal areas consistently 
clean and safe, with hazards 
identified and addressed 
promptly.

Repairs Manager 31/08/2025 COMPLETE GREEN

Health and Safety

When acting as landlords, registered providers must 
take all reasonable steps to ensure the health and 
safety of tenants in their homes and associated 
communal areas.

Registered providers must ensure that all 
required actions arising from legally required 
health and safety assessments are carried out 
within appropriate timescales.

Repairs, Maintenance and planned improvements



Design and implement a Tenant Portal 
within the Housing 
Management/Repairs system to enable 
accessible self-service reporting, 
updates and tracking.

Tenants can report repairs 
easily and receive timely 
updates through accessible 
channels. Assistant Director 

(HPS) 31/07/2026 In Progress GREEN
Implement a repairs diagnostic tool 
with call-handling scripts to improve 
triage, select the correct SOR and 
increase right-first-time repairs.

Improved triage and correct 
SOR selection, increasing right-
first-time repairs and helping 
meet target timescales.

Repairs Manager 31/05/2026 In Progress GREEN
Publish priority repair codes and target 
timescales via the Annual Report and 
website, alongside clear updates on 
performance against standards.

Priority codes and target 
timescales clearly 
communicated, with 
performance published 
transparently.

Assistant Director 
(HPS) 30/09/2025 Complete GREEN

Produce and publish quarterly repairs 
performance reports (KPIs and priority-
code compliance) on the website and 
within the Annual Report.

Quarterly repairs performance 
published showing delivery 
against priority timescales and 
improvement actions. Assistant Director 

(HPS) 30/09/2025 Complete GREEN
Use Power BI to identify overdue 
repairs, complete root-cause analysis 
and implement corrective actions; track 
impact over time.

Overdue repairs reduced 
through root-cause actions, with 
improved data quality and trend 
insight. Assistant Director 

(HPS) 31/12/2025 Complete GREEN
Registered providers must keep tenants 
informed about repairs, maintenance and 
planned improvements to their homes with clear 
and timely communication.

Go live with Total Mobile automated 
tenant updates (appointments, on-the-
day progress, no access, completion 
and follow-on works).

Tenants receive consistent 
automated updates throughout 
the repairs journey.

Housing Property 
Services manager 30/06/2026 In Progress GREEN

Registered providers must understand and fulfil 
their maintenance 
responsibilities in respect of communal areas.

Implement the caretaker service, 
including cleaning/inspection routines, 
safety checks and a clear process for 
reporting and escalating repairs.

Communal areas maintained to 
a clean and safe standard, with 
issues escalated and resolved 
promptly.

Repairs Manager 31/08/2025 COMPLETE GREEN
Publish the 2025/26 Annual Housing 
Report, evidencing improvements 
delivered in response to tenant 
feedback, complaints insight and TSM 
results.

Tenants see evidence of 
service improvements delivered 
in response to feedback, 
complaints insight and TSM 
results.

Assistant Director 
(HPS) 31/07/2026 In progress GREEN

Deliver quarterly tenant 
communications following HIP and 
performance reporting, highlighting 
service standards, progress and 
improvements.

Ongoing tenant 
communications demonstrate 
progress against standards and 
improvements made as a result 
of feedback.

Assistant Director 
(HPS) 31/03/2027 In progress GREEN

Registered providers must clearly communicate 
to tenants and relevant organisations how they 
will assist tenants seeking housing adaptations 
services.

Review and publish updated web 
pages explaining how tenants request 
adaptations and the support available, 
with clear contact routes and guidance.

Tenants can easily find 
adaptations information, 
understand eligibility and 
access clear contact routes. Housing Property 

Services manager 31/05/2026 In progress GREEN

Registered providers must ensure that the 
delivery of repairs, maintenance and planned 
improvements to homes and communal areas is 
informed by the needs of tenants and provides 
value for money.

Registered providers must assist tenants seeking 
housing adaptations to access appropriate services.

Registered providers must set timescales for the 
completion of repairs, maintenance and planned 
improvements, clearly communicate them to 
tenants and take appropriate steps to deliver to 
them.

Registered providers must provide an effective, 
efficient and timely repairs, maintenance and 
planned improvements service for the homes and 
communal areas for which they are responsible.

Adaptations

Registered providers must enable repairs and 
maintenance issues to be reported easily.



Registered providers must co-operate with 
tenants, appropriate local authority departments 
and other relevant organisations so that a 
housing adaptations service is available to 
tenants where appropriate

Define and report a KPI suite for 
adaptations (timescales, throughput 
and outcomes), supported by ongoing 
case review and performance 
monitoring.

Adaptations delivered within 
policy timescales, with 
outcomes and performance 
monitored and improved. Housing Property 

Services manager 30/09/2026 In progress GREEN


